
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting,  

should contact the Office of the Library at (920)746-2700. Notification 72 hours prior to a meeting will enable the 
Library to make reasonable arrangements to ensure accessibility to that meeting. 

Notice of Public Meeting 

Monday, October 17th, 

2022 

5 :0 0  p .m.  

 DOOR COUNTY 
LIBRARY 

BOARD OF TRUSTEES 
 

 Door County Library – 

Sturgeon Bay Branch 
Jane Greene Room 

107 South 4th Avenue  
Sturgeon Bay, WI 54235 

Oversight for Door County Library 

 

1. Call Meeting to Order 

2. Establish a Quorum 

3. Adopt Agenda 

4. Approval of September 19th, 2022 Library Board Meeting Minutes 

5. Correspondence 

 Door County Library Newsletter 

 Miller Art Museum Calendar & Exhibit and Program Information 

6. Public Comment 

7. Reports 

 Miller Art Museum Report 

 Archives Report 

 Library Director Report 

8. Review and consider for approval Library 2023 Closed Dates 
9. Review and consider for approval Door County Library Public Records Retention Policy 
10. Review and consider for approval adopting the Door County Compensation Structure and Performance Incentives as 

passed by the Door County Board of Supervisors in Resolution 2022-90 
11. Review and consider for approval updated draft 2023 Library Budget 
12. Review and consider for approval out of state travel for Community Relations staff to Indianapolis. 
13. Donations 

14. Vouchers Review and Approval  

15.  Sustainability Matters to be Considered 

16.  Legislative Matters to be Considered 

17.  Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee 

18.  Next Meeting Date(s) 

 Monday, November 21st, 2022, 5:00pm Place: Door County Library – Baileys Harbor, 2392 County F, Baileys Harbor, WI 
54202 

19.  Meeting Per Diem Code 

20. Adjournment 
 
 
 

 Deviation from Order Shown May Occur 

 
 
 
 
 

This meeting will be conducted by 

teleconference or video conference. 
Members of the public may join the 
meeting remotely or in-person. 
 

To attend the meeting via computer: 
 

https://us02web.zoom.us/j/85808262609?p
wd=VW5ySTFLd0MzZEZJSUh5VHR3bHN3dz09 
 

Meeting ID: 858 0826 2609  
Passcode: 400736 

https://us02web.zoom.us/j/85808262609?pwd=VW5ySTFLd0MzZEZJSUh5VHR3bHN3dz09
https://us02web.zoom.us/j/85808262609?pwd=VW5ySTFLd0MzZEZJSUh5VHR3bHN3dz09
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MINUTES 
DRAFT Monday, 

September 19 th, 2022  

 

 DOOR COUNTY 

LIBRARY 

BOARD OF TRUSTEES 
 

 Door County Historical 
Museum 

18 N 4th Ave, 
Sturgeon Bay, WI 54235 

Oversight for Door County Library 

 

Call Meeting to Order 
The Monday September 19th, 2022 Door County Library Board Meeting of Trustees Meeting was called to 
order at 5:00 p.m. by Library Board President Bob Dickson. 
 

Establish a Quorum 
Members present in-person: Helen Bacon, Bridget Bowers, Bob Dickson, Mary Jackson 
 

Members absent: J. Spencer Gustafson, Nissa Norton, Morgan Rusnak 
 

Also present in-person: Library Technical Services: Acquisitions Cataloger Rebecca Buchmann (filling in 
for Director Frandrup), Museum/Archives Manager Steven Rice 
 

Also present online: Beth Meissner-Gigstead, Executive Director Miller Art Museum 
 

Adopt Agenda 
 

Motion Dickson, second Jackson to approve the agenda as presented. Motion carried. 
 

Approval of August 15th, 2022 Library Board Meeting Minutes 
 

Motion Dickson, second Bowers to approve the minutes of the July 18th, 2022 Library Board Meeting. Motion 
carried.  
 

Correspondence 
The Door County Library Newsletter, the Miller Art Museum September Events Calendar, a Miller Art 
Museum 47th Juried Annual Exhibition flyer, a save-the-date for the Miller Art Museum Swingin’ Soireé on 
October 15th, 2022, and a letter to Director Frandrup from a patron who really appreciated the work of Adult 
Services Librarian Laura Kayacan did on their behalf were included in the September 19th, 2022 Library 
Board Agenda Packet as correspondence.  
 

Public Comment 
There was no public comment.  
 

Reports 
 Meissner-Gigstead provided the Miller Art Museum (MAM) Report: 

o Announcements 
• The museum’s 47th Juried Annual opened with much fanfare on Saturday! We had 

artists present from across all corners of the state, many new to Sturgeon Bay.  The 
exhibition features 70 works from 52 artists in a broad variety of media and will be on 
display through Monday, October 31. 

• Swingin’ Soiree at the Dome—a fundraiser supporting the museum—is set for Saturday, 
October 15 at 5pm and you are invited to attend! Ticket information and details can be 
found on the Miller Art Museum website. 

o Events 
• The full September schedule of events was included in the meeting packet; highlights 

include: 
 Art/Speaks 

Friday, September 30 | 11am – 12:15pm 
Location: Miller Art Museum 

 Open Studio with Nicole Shaver 
Saturday, September 24 | 10am – 2pm 
Location: The Dome House | Park at 3752 Whitefish Bay Road, Sturgeon Bay 
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 Guided Exhibit Critique with Shan Bryan-Hanson 
Thursday, October 13 | 10:30 – 11:30am 
Location: Miller Art Museum 

 Walk the Brachiopod Trail with Nicole Shaver 
Saturday, October 1 | 10am 
Location: Whitefish Dunes State Park 

 Al & Mickey Quinlan Artist in Residence Closing Celebration 
Friday, October 7 | 4:30 – 6:30pm 
Location: The Dome House | Park at 3752 Whitefish Bay Road, Sturgeon Bay 

 

 Rice provided the Archives Report: 
o Archives expansion update: 

• The latest planning update from Dorschner Associates, the architectural firm working on 
the project, was included in the September 19th, Library Board packet. 

• The Door County Maritime Museum has indicated that its storage development project is 
not at a point where it can form the basis for a partnership with the Door County 
Historical Museum and Archives. 

• The Highway and Facilities committee voted in its September 14th meeting to move 
forward into Phase II of the Archives development process – production of detailed 
architectural designs. 

• The basis of design recommended by the committee is a modified version of the first 
option presented in the Phase I wrap-up discussion: removal of the Younkers Building, 
with the corner of 4th and Louisiana Street reserved for a future use. 

• The resolution will include authorization for some remediation for the former Younkers 
building, in preparation for demolition in Phase III. 

o The Door County Historical Museum will begin a formal NAGPRA (Native American Graves 
Protection and Repatriation Act) process for its Native American holdings, beginning in the fall 
of 2022 and running throughout 2023. 

• This is in line with best practices in the museum field, our ethical obligations to first 
nations, and federal law. 

• The Library Board will receive regular updates on this work, and the Museum will share 
its progress openly with the public through social media 

 

 Buchmann provided the Library Director’s Report: 
o Quarterly billing for the Egg Harbor and Sister Bay libraries has been approved by the town 

 boards of both communities. 
o Two new circulation assistants have been hired. Page interviews are scheduled for the second 
 from last week of September. 

• The ongoing staffing shortages have impacted morale throughout the Door County 
Library system. 

• Hiring key positions, particularly the vacant Administrative Assistant II, will reduce 
pressure on remaining staff and improve morale. 

o Monthly reports on the Library’s usage and updates from each of the Library branches were 
 included in the September 19th, 2022 Library Board Meeting Agenda Packet. 
o The County is moving forward with the annual budget process, as well as its ongoing DEI 
 initiative, and County-wide accessible Broadband initiative. 
o The library system that Door County Library is a part of and its borrowing consortium are jointly 

working on a strategic plan for the next 3-5 years. The Library participating in the process and 
providing feedback.  

o Updates were provided on activities of the Friends of Door County Libraries and the Door County 
 Library Foundation. 
o The final door rekeying at headquarters has been delayed. 
o There is a problem patron who has been observed at all Library branches. 

• The individual is mostly benign but can become inappropriate and aggressive under 
certain circumstances. 

• Staff are monitoring the situation closely and may recommend Library Board action in 
the future. 
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Review and consider for approval Policy on Policies 
As discussed at the August 15th, 2022 Library Board Meeting, Director Frandrup has begun to review and 
revise the Library Policies. A draft of the Door County Library Policy Revision Policy was presented, it was 
also included in the September 19th, 2022 Library Board agenda packet. This is a new policy for the 
Library, but it outlines the schedule and circumstances of Door County Library policy revision. Also 
included was a Door County Library Policy Revision Schedule for the Library’s current polices and Door 
County Library Policy Development Schedule for policies the Library doesn’t already have. 
 

Motion Bowers, second Bacon to approve the Door County Library Policy Revision Policy. Motion carried. 
 
Review and consider for approval wage revision discussed at Finance Committee Meeting 
At the August 16th, 2022 Joint Admin. and Finance Committee, County Supervisor Heim Peter suggested 
increasing the starting Library Page wage to $15.00/hr. Included in the Library Board September 19th, 2022 
agenda packet is a schedule reflecting the Library Page wage rates for Library Page classes I, II, and III. This 
schedule also reflects a 2% increase for Library Circulation Assistants. 
 

Motion Jackson, second Bowers to increase the Library Page starting wage rate to $15.00 and adopt the wage 
schedule for Library Page classes I,II,III. 
 

Motion Bowers, second Bacon to approve a 2% increase for Library Circulation Assistants.  
 
Consider for approval closing all DCL branches for an All-Staff Training Day in December 
An All-Staff Training Day is being planned for a to-be-announced day in December. For all staff to be able to 
attend, all the DCL branches would need to be closed for the day. At the Sturgeon Bay branch, the Miller Art 
Museum will need to know in advance which day the Library is closing. 
 

Motion Dickson, second Jackson to close all Door County Library branches for an All-Staff Training Day on a 
to-be-determined date in December.  
 
Consider for approval closing the Sturgeon Bay branch during Storefront replacement 
The Sturgeon Bay Branch of the Door County Library will be having its main entrance doors or “Storefront” 
replaced. This means the Library’s main entrance will be inaccessible for an entire day. Director Frandrup 
proposes closing to the public, but having a staff workday on the day that the Library main entrance is 
replaced. The Miller Art Museum will also need to know in advance which day the main entrance doors will be 
replaced. 
 

Motion Dickson, second Jackson to close the Sturgeon Bay Branch of the Door County Library on the day that 
its main entrance is replaced. Motion carried. 
 
Consider for approval annual hours for all Door County Library locations beginning January 1, 2023 
Year-round hours are being proposed for all Door County Library Branches a draft of the proposed hours was 
presented and included in the September 19th, 2022 Library Board agenda packet. Specific needs of the 
Baileys Harbor and Sister Bay branches were discussed. 
 

Motion Dickson, second Bacon to approve the annual hours for all Door County Library branches beginning 
January 1, 2023. Motion carried. 
 
Donations 
An explanation of the new format for presenting the Library’s Donation expenses and revenues was given. The 
Library is still working with the County Finance Department to optimize the County’s financial software. The 
majority of the donations received by the Library are from reimbursable grants that have already been 
approved by the Door County Library Board and if applicable the Door County Board of Supervisors. 
 

Motion Bacon, second Jackson to approve the Library donations received August 2023 in the amount of 
$16,423.25. Motion carried.  
 
Vouchers Review and Approval 
The Library Board is statutorily obligated to review and approve the Library’s vouchers. Having reviewed 
this month’s voucher summary; Library Board members agreed to approve all Library expenditures in the 
amount of $36,756.42 Motion Bowers, second Bacon. Treasurer Norton’s signature to be secured per by-
law. The cost of renting a Piney-Bowes machine was discussed as well as the Unique Management 
materials recovery service.  
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Sustainability Matters to be Considered 
This is a standing agenda item, there were no sustainability matters to be considered for this meeting.  
 
Legislative Matters to be Considered 
The political climate for libraries was discussed, with recent news articles chronicling book challenges, 
defunding libraries, and library boards being stacked to promote book banning. The Wisconsin Library 
Association (WLA) is taking these matters very seriously and the Intellectual Freedom Special Interest 
Group is working to produce content and resources for libraries and library boards. 
 
Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee 
There were no items needing referral or to be placed on a future agenda.  
 

Next Meeting Date(s) 
Monday October 17th, 2022 5:00 p.m. – Door County Library – Sturgeon Bay 107 South 4th Avenue 
Sturgeon Bay, WI 54235 
 

Meeting at the Door County Library – Baileys Harbor branch for the October 17th, 2022 Library Board 
meeting was discussed, but the Library Board decided to postpone that visit until November and will meet 
at the Door County Library – Sturgeon Bay location instead. 

 
Meeting Per Diem Code: 919 
 
Adjournment 
Motion Dickson, second Bowers for adjournment. Motion carried. 
The meeting was adjourned at 6:34 p.m. 
 
 

Respectfully submitted by Rebecca Buchmann, Technical Services: Acquisitions/Cataloger; Library 
Director Report minutes recorded by Steven Rice, Museum/Archives Manager  
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